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UNISON





WESTCOUNTRY AMBULANCE 

TRUST BRANCH

OF 


BRANCH CONSTITUTION 

RULES

AND

STANDING ORDERS

1 BRANCH NAME

The branch shall be known as: -

SOUTH WEST AMBULANCE BRANCH

2 BRANCH MEMBERSHIP

The branch membership shall be composed of UNISON members employed by: -

· The Westcountry Ambulance Service (NHS) Trust

· NHS Direct (Westcountry)

· Dorset Doctors Co-Op

· Devon Doctors on Call (Ltd)

· Kernowdoc

3 BRANCH AIMS

It shall be the aim of the branch to: -

· Promote and establish a member-led Union and to carry out and fulfil decisions made by members in a spirit of unity and accountability.

· Allow branch members to attend all appropriate meetings, (at the chairman’s discretion) and wherever possible allow them to contribute.

· Apply the aims, objectives and rules of UNISON as determined from time to time by the National Conference.

· Organise workers within the branch’s areas of responsibility for the purpose of improving the effectiveness and extent, of influence of UNISON members in relation to our employers and the community as a whole.

· Provide minimum guaranteed standards of advice, representation and service.

· Campaign in support of the National Health Service, which is free at the point of need and capable of being accessed by all in need of health care.

· Co-operate with other trade unions as appropriate.

· Arrange social activity for the benefit of members in accordance with the decisions of members.

· Arrange for welfare advice as appropriate for members and their families where possible.

4 BRANCH STRUCTURE

In order to facilitate services to members and provide for membership participation in decision making within a fragmented employer structure covering a large geographical area, the branch organisation will consist of a Branch Executive Committee with overall responsibility for organising within the membership employed by those aforementioned. There will be 8 Sub Branch Committees with responsibility for organising, Cornwall, South Devon, Plymouth, North Devon, Somerset, Dorset Control and Administration functions and Associated Employers.

The boundaries of the sub branches will be determined at the inaugural AGM and may be reviewed by the Branch Executive Committee at its AGM.

The role of the Sub-Branch Committee will be to co-ordinate work groups in their areas, to carry out negotiations with the appropriate level of management, to co-ordinate policy and development and to consult and arrange meetings of the members at its level. Each Sub-Branch will be responsible to, and be represented by elected members who sit to the Branch Executive Committee.

5 BRANCH REPRESENTATION AND PROPORTIONALITY

It is the branch’s policy to secure the election of workplace representatives and other representatives as appropriate by the branch members to ensure the widest possible participation of branch members in decision making.

It is the branch’s policy to encourage the election of workplace representatives in manageable constituencies that reflect the natural workplace grouping of members. By doing this, proportionality and fair representation is more likely to be achieved.

The branch is committed to the concept of proportionality and fair representation in the belief that the union will be a more democratic organisation and member’s interests and aspirations will be best furthered by representatives who reflect gender, occupation, grades, sexuality, ethnicity, age, and disabilities encountered by members.

The branch Annual General Meeting will decide the appropriate numbers of stewards and constituencies in the branch having regard for these concepts.

6 ELECTION OF REPRESENTATIVES

The membership within each Division shall elect representatives, Sub-Branch Chairperson, Secretary, Treasurer, Equality Officer, Health and Safety Officer and other officers elected in accordance with the union rules.

The membership will elect from those representatives in accordance with paragraph 4 plus one reserve to represent the Sub-Branch on the Branch Executive.

These elections should be carried out within the principles of proportionality and fair representation as described above.

7 THE SUB-BRANCH COMMITTEE

Each Sub-Branch shall establish a Committee, which shall consist of:

· Where appropriate, taking into account the Code of Good Branch Practice, one or more Stewards/Health & Safety Representatives for each work group or workplace as the Branch Meeting may approve, considering the size of the membership in that work group or workplace; and the Steward/ Health & Safety Representative or Stewards/Health & Safety Representatives shall be elected annually by the members in that work place.

· Such representatives of self-organised groups within the Sub-Branch as the Branch may determine.

· The Sub-Branch Chairperson, Secretary, Treasurer, Equality Officer(s), Health and Safety Officer and other officers elected in accordance with the Unions Rules.

The Sub-Branch Committee shall administer Sub-Branch business in accordance with the Branch rules and any guidelines issued by the National Executive Council, and in particular:

· Shall co-ordinate local Sub-Branch negotiations conducted by stewards in the Division of the Trust.

· Shall establish effective representation of members' interests by stewards in each work place.

· Shall maintain a record of membership showing the work group and workplace in which each member is employed.

· Shall ensure that the Sub-Branch Officers are properly exercising their functions.

· The Sub-Branch Committee shall meet as necessary.

Meetings of the Sub-Branch Committee shall be convened by the Sub-Branch Secretary or in her /his absence by the Sub-Branch Chairperson.

In addition to the elected Sub-Branch Officers, the Sub-Branch Committee may co-opt additional members for special purposes, but such members shall not thereby have the right to vote at Sub-Branch Committee meetings.

8 SUB-BRANCH MEETINGS

All members of the Sub-Branch shall be entitled to attend Sub-Branch meetings. Meetings of the membership shall be held at least once annually and special meetings shall be held when summoned by the Sub-Branch Committee to discuss any matter affecting the Sub-Branch.

The purpose of the Sub-Branch Meeting shall be to: -

· Provide a means of communication between the Sub-Branch officers and the membership.

· Enable the membership to take decisions on matters of Sub-Branch policy.

· Ensure that the Sub-Branch Officials are accountable to the membership for conducting the affairs of the Sub-Branch.

· At the annual meeting of the Sub-Branch, the following business shall be transacted:

· The receiving of reports from the Sub-Branch Officers and the Sub-Branch Committee, including a report on the Sub-Branch’s finances and presentation of the Sub-Branch’s accounts.

· The election or confirmation of election of Sub-Branch officers for the coming year.

· The election or confirmation of election of Sub-Branch representatives plus one reserve on the Branch Executive.

· Such other business as may be required by branch rules.

Meetings of the Sub-Branch shall be convened by the Sub-Branch Secretary or in her/his absence by the Sub-Branch Chairperson. Sub-Branch meetings can be requisitioned by the appropriate number of members in accordance with the Code of Good Branch Practice.

9 SUB-BRANCH OFFICERS

Sub-Branch Officers shall be the Chairperson, Secretary, Treasurer, Equality Officer(s), Health and Safety Officer and other such officers as approved by the Branch. The Sub-Branch Officers shall be elected annually.

10 SUB-BRANCH CHAIRPERSON

The Sub-Branch Chairperson shall preside at all meetings of the Sub-Branch and the Sub-Branch Committee and shall ensure that business is properly conducted.

In the absence from a meeting of the Sub-Branch Chairperson, the members present shall elect one of their number to chair the meeting.

11 SUB-BRANCH SECRETARY

The Sub-Branch Secretary shall: -

· Convene and attend all meetings of the Sub-Branch and the Sub-Branch Committee and shall arrange for the minutes and other Sub-Branch records to be kept in a proper manner.

· Co-operate with the Trust Branch in keeping records of all members' names, addresses and work places and in communicating any changes in these matters to the Trust Branch Secretary.

· Be responsible for communicating with members and with the Trusts Branch Secretary on behalf of the Sub-Branch.

· In conjunction with the Sub-Branch Committee ensure that the Sub-Branch observes the Union's rules.

· At the end of her/his appointment (and at any other time when so required by the Branch Secretary) deliver to the Branch Chairperson, all minute books, records and other property belonging to the Union.

12 SUB-BRANCH TREASURER

The Sub-Branch Treasurer shall: -

· Conduct the Sub-Branch’s financial business and keep accounts in accordance with the Union's rules.

· At the end of her/his appointment (and at any other time when so required by the Branch Secretary) deliver to the Branch Chairperson all accounts, financial records and money belonging to the Union.

13 STEWARDS HEALTH & SAFETY REPRESENTATIVES

The members in that work group or workplace shall elect one or more Stewards/Health & Safety Representatives annually for each work group or workplace.

The election of each Steward/Health & Safety Representative shall be reported to the Sub-Branch for ratification and the issue of credentials.

The Stewards/Health & Safety Representatives shall: 

· Represent the interests of members in their work group or workplace in any grievance, dispute or negotiations at the level of the work group or workplace.

· Establish and maintain Union organisation in their work group or workplace including the convening of work group or workplace meetings. 

· Where appropriate, in line with the Code of Good Branch Practice, attend meetings of the Sub-Branch Committee and the Sub-Branch membership.

· Report to the Sub-Branch Committee all developments affecting members in their work group or workplace.

· Carry out their duties in accordance with the Union's Handbook for Stewards/Health & Safety Representatives.

14 THE BRANCH EXECUTIVE COMMITTEE

The Branch shall establish a Branch Executive Committee, which shall consist of: -

· Where appropriate, taking into account the Code of Good Branch Practice, Sub-Branch Officers from each of the four Sub-Branch Sections. The Officers shall be elected annually by their Sub-Branch Committees. (Substitutions may be made from within a Sub-Branch with full voting rights).

Each Area will be entitled to send representatives in proportion to their membership as follows: - 

· Cornwall 3 Members, 

· South Devon 3 Members 

· Plymouth 3 Members

· North Devon 3 Members

· Somerset 3 Members 

· Dorset 3 Members 

· Control and Administration functions 2 Members 

· Associated employers 2 Members

These numbers will be reviewed by the Branch when required at the AGM.

Such representatives of self-organised groups within the Branch as the Branch may determine.

The Branch Chairperson, Secretary, Treasurer, Education Officer, Welfare Officer, Equality Officer, Health and Safety Officer and other Officers elected.

The Branch Committee shall administer Branch business in accordance with the Branch rules and any guidelines issued by the National Executive Council, and in particular:

The Branch Committee shall meet as necessary.

Shall co-ordinate negotiations that have Trust wide implications to the Branch.

Shall establish effective representation of members' interests by ensuring Stewards/Health & Safety Representatives and Officers are elected in all eight Sub-Branch’s.

Shall maintain a record of membership showing the work group and workplace in which each member is employed.

Shall ensure that the Branch Officers are properly exercising their functions. 

Meetings of the Branch Committee shall be convened by the Branch Secretary or in her/his absence by the Branch Chairperson.

In addition to the elected Branch officers, the Branch Committee may co-opt additional members for special purposes, but such members shall not thereby have the right to vote at Branch Committee meetings.

The Branch Executive shall have the power to change or amend its local constitutional rules, providing that it does not contradict or directly contravene the rules of UNISON as laid down by National conference.

15 BRANCH MEETINGS

All members of the Sub-Branch Committees shall be entitled to attend Branch Meetings.

Meetings of the membership shall be held at least once annually and special meetings shall be held when summoned by the Branch Committee to discuss any matter affecting the Branch.

The purpose of the Branch Meeting shall be to: -

· Provide a means of communication between the Branch Officers and the membership.

· Enable the membership to take decisions on matters of Branch policy.

· Ensure that the Branch officials are accountable to the membership for conducting the affairs of the Branch.

· At the annual meeting of the Branch, (the March meeting of each year) the following business shall be transacted:

· The receiving of reports from the Branch Officers and the Branch Committee, including a report on the Branch's finances and presentation of the Branch accounts.

· The election or confirmation of election of Branch officers for the coming year. All posts will be elected for a two-year period by a method determined by the Branch Executive Members from nominations from the whole branch membership.

· The election of two branch Auditors (who shall not be members of the Branch Executive).

· The election or confirmation of election of Branch Representatives to other levels of the Union and to external bodies.

· Such other business as may be required by branch rules.

Meetings of the Branch shall be convened by the Branch Secretary or in her/his absence by the Branch Chairperson. They will normally be held at least quarterly during the months of March, June, September and December.

An attendance register of all Branch Executive Meetings will be kept. Any Branch executive member who fails to attend three Executive meetings without apology will be deemed to have resigned their position on the Branch Executive the Sub-Branch will then be asked to elect a replacement.

Branch Meetings can be requisitioned by the appropriate number of members in accordance with the Code of Good Branch Practice.

16 BRANCH OFFICERS

General Branch Officers shall be the Chairperson, Vice Chairperson,  Secretary, Assistant Secretary, Treasurer, Education Officer, Equality Officer, Welfare Officer Health and Safety Officer and other such officers as approved by the Branch.

The Branch Officers shall be elected biannually in accordance with the Standing Orders.

The Branch Chairperson or Vice Chairperson shall preside at all meetings of the Branch and the Branch Committee and shall ensure that business is properly conducted.

In the absence from a meeting of the Branch Chairperson or Vice Chairperson, the members present shall elect one of their number to chair the meeting.

17 THE BRANCH CHAIRMAN

The Branch Chairperson shall: -

· Preside art all meetings of the Branch and Branch committee.

· Agree agendas for such meetings with the Branch Secretary

· Ensure that all Branch business is properly conducted 

· Advise the branch and its officers and the branch committee is respect of matters 

· relating to procedure and interpretation of Branch and UNISON rules.

18 THE BRANCH SECRETARY

The Branch Secretary shall: -

· Convene and attend all meetings of the Branch and Branch Committee.

· Co-operate with the Union's Head Office in keeping a record of all members' names, addresses and work groups and in communicating any changes in these matters to the Head Office.

· Be responsible for communicating with members and with the Union’s Regional and Head offices on behalf of the Branch.

· In conjunction with the Branch Committee, ensure that the Branch observes Union rules.

· At the end of her/his appointment, (and at any other time when so required by the General Secretary) deliver to the Branch Chairperson or to such person as the General Secretary may appoint all minute books, records and other property belonging to the Union.

22 THE ASSISTANT BRANCH SECRETARY

The Assistant Branch Secretary, who will be one of the existing Sector Secretaries, shall: -

· Deputise and carry out the Branch Secretary’s responsibilities as itemised above in their absence.

· Be responsible for, in association with the Branch Communications Officer, coordinating the Branch communication strategy.

· Arrange for the minutes and other Branch records to be kept in a proper manner.

19 THE BRANCH TREASURER

The Branch Treasurer shall: -

· Conduct the Branch's financial business and keep accounts in accordance with the rules.

· To advise the branch officers and the branch committee in respect of matters relating to financial management and appropriate expenditure. 

· To provide reports on the branches financial position to the branch committee at least quarterly. 

· At the end of her/his appointment (and at any other time when so required by the General Secretary) deliver to the Branch Chairperson or such person as the General Secretary may appoint all accounts, financial records and money belonging to the Union.

20 BRANCH ADDRESS

The headquarters of the branch shall be the establishment in which the secretary works. The branch should ensure it is conducive to good communications and the secretary has facilities available to carry out those duties.

*************** Chairman

****************Secretary

Date
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