Dear MP

I am writing to you as a member of UNISON, the public sector union. I have worked in the XXX for XXX years, and am extremely concerned about the Coalition Government’s proposals for the future of the NHS as laid out in their white paper, Equity and Excellence: Liberating the NHS.

Alongside many other health professionals in this constituency, I believe that these plans would fundamentally alter the NHS as we know it. I do not feel that the general public knows the scale of the plans or would support them if they did. 
[In particular, I am worried that in XXXXX constituency / town / area XXXX will happen – insert your own local examples, including previous experience and collective concerns where possible]

I would therefore welcome your support in raising some of the major concerns that are being expressed, either locally or nationally in Parliament. I would also be happy to come and talk to you further about the impact that the proposals will have on the service I work in. 

I thought it would be useful to outline some of my main concerns about the white paper and hope that you will be willing to challenge Andrew Lansley and his team to address these points: [Please pick which of these you feel are most important if you do not want to use them all.]
· The NHS in ten years time: make no mistake, these proposals will utterly transform the NHS that is known and loved. If delivered, they would allow private companies manage to manage commissioning and provision ahead of NHS providers, lead to longer and growing waiting lists with no mechanism to reverse the changes, a growing and divisive postcode lottery, and ultimately top up payments for healthcare services too. The changes threaten to turn the NHS into little more than a brand name to be attached to a range of competing services within a fragmented health system.
· Pace of change: the white paper is proposing radical change in a very short time frame – about three years – coupled with cuts of more than 45% in management costs. This is going to have a hugely damaging impact on service delivery and stability for staff and patients. It is also likely to cost up to £3bn to implement.

· Opening up the NHS to the market: The white paper would dramatically step up private sector involvement in every part of the NHS. Commissioners will have to encourage “any willing provider” to deliver services to patients (including big American multinationals) and GP consortiums will be free to buy in commissioning support from private companies. Already the big health companies are circling the NHS waiting to exploit the changes.  

· All hospitals to become Foundation Trusts: all NHS trusts will move to foundation status by 2013 or become part of another foundation trust (FT) and the Government also intends to lift the cap on hospitals’ private earnings and repeal legislation allowing failing hospitals to be taken back into the NHS. Of course, the financial pressure on hospitals will encourage them to treat fee-paying patients first creating the inevitable consequence that those who cannot afford private healthcare are pushed to the back of the queue. 

· Impact on NHS staff: most fundamentally there will be considerable job losses across the bodies that are being abolished and far greater instability for those working in other NHS bodies. As employment practices are fragmented, the greater local autonomy permitted over training and workforce planning will undoubtedly affect staff development, training and support, further impacting on patient care.
The NHS Bill is likely to come to Parliament before the end of the year, in spite of the widespread concerns raised from groups as diverse as the BMA, the NHS Confederation, and various charities. 

Please spare some time to meet with a local delegation of NHS staff to discuss the white paper before the Bill is introduced. I can be contacted on XXXX. 
Yours sincerely 

XXXX
